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Change – some people love it, some people hate it, 
others tolerate it, but we must all live with it. Some change is 
by our own design, while other change is thrust upon us. Some 
unexpected change brings immediate joy, while other unexpected 
change threatens to leave a scar. Whatever the cause or type, 
change requires three things from us if we are to benefit from it:

1.  Accept the Change
God is in charge of the change – while the change may or may 
not make sense, rest assured, God has a plan and is working His 
plan, for your good and His glory. God is present in the change – 
He is there to comfort, encourage, and strengthen. God will give 
direction in the change – our God is not one to play hide-and-seek, 
He takes pleasure in revealing and guiding.

2.  Embrace the Change
Change often means moving into the unknown and unfamiliar. 
As we move forward, God tends to reveal the steps we are to take, 
one at a time. If we require the full plan to be revealed before we 
take the first step, we will never move. God requires us to trust Him. 
After taking those first steps revealed, God will begin to confirm 
His plan. As we trust and obey, God will move and lives will be 
changed, guaranteed! 

3.  Adapt to the Change
The key is to work where God is working – instead of asking God to 
bless our plans, we need to be asking God to reveal His plans clearly 
to us so we can follow. This requires taking risks, understanding that 
failure is a real option. This requires flexibility, ministering where 
God puts you, doing what He instructs you to do. And this requires 
faithfulness, giving all you have until the end.

Accept, Embrace, Adapt and watch God work wonders in and 
through you!

Embracing 
Change

Isaiah 61:1-3    “The Spirit of the Lord GOD 
is upon Me…to give them beauty for ashes, the oil 
of joy for mourning, the garment of praise for the 
spirit of heaviness; that they may be called trees of 
righteousness, the planting of the LORD, that He 
may be glorified.”
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Closing a Chapter
This past year has required much focus on member care. We have been working through the grieving 
process of the loss of spouses, friends, co-workers and dreams, while battling disillusionment. Despite 
the fact that we are still in process, we have made tremendous progress over this past year. God has 
shown Himself faithful, and part of His comfort has come in the form of His plan moving forward.

TERI the month of May was spent transitioning Teri off the island and preparing her for her next 
ministry assignment with Faith Global Ministries in West Lafayette, Indiana where she will be ministering 
to international students on the Purdue University campus. We encourage you, her ministry partners, to 
follow her and continue to support her both financially and prayerfully.

SARA when tragedy struck in April 2016, we encouraged Sara to wait a year before making any life-
changing decisions, to which she agreed. During this time, she has continued to carry out the ministry 
she and Randy as a couple had been commissioned to do. Now that the year of waiting has drawn to a 
close, God is leading Sara to pursue a ministry more in line with her own individual areas of giftedness, 
that of using her computer programming skills in a ministry setting. She is presently in the application 
stage with Wycliffe Bible Translators and will soon have specific information to share regarding her 
new assignment and new mission organization. We are excited for this next chapter in her life and fully 
support her decision to follow the Lord’s leading. We encourage you, her ministry partners, to follow her 
and continue to support her both financially and prayerfully.

Transition
Until we rebuild our mission team in 
Jamaica, our friends the Myers will be 
housesitting and serving as caretakers 
of TEAMS House. They are a huge 
answer to prayer. Mitsy, Miss Yvette, 
and Avery are staying on to help 
with cooking and cleaning, enabling 
us to keep our J-Teams functioning 
smoothly. Paul Hemmings and the BTCJ 
Leadership team are overseeing the 
expansion of our BTCJ program. While 
recruiting our full-time missionary 
team, we are also using our time to get 
better acquainted with other ministry 
organizations and individuals on the 
island to determine which partnerships 
will best enable us to accomplish God’s 
plan for us in Jamaica.

Opening a New Chapter

If you asked me six months ago, I would have 
told you what I thought God was going to 
do through us in Jamaica – God gave me the 
vision of what He wants to do through T4MM, 
but I was not sure if it was from God, or just 
something I came up with on my own. If you 
asked me three months ago, I would have 
told you what I sensed God was going to do 
through us – in the previous three months, 
God had begun affirming different parts of 
the plan. Ask me today and I will tell you what 
God plans to do through us – while we do 
not have all the details, He has affirmed the 
big ideas, and we are chomping at the bit to 
see them come to fruition!

1 We envision having at least three 
couples as a team on the ground 

in Jamaica, along with others who are 
partnering with them. This team could be 
made up of Americans, “Jamericans”, and 
nationals. We are also fully expecting that this 
team of three couples will be in place in 2018.  

•  The Lord has already given us our first 
new missionary couple: Jay and Ruth 
Burrington. The Burringtons officially 

became T4MM 
Appointees this 
past month, with the goal of moving to 
Jamaica as early in 2018 as supernaturally 
possible. 

•  We are exploring possibilities with five 
other couples – all, some, or none may be 
part of God’s plan for us – pray for wisdom 
and discernment.

2We envision our ministry 
expanding exponentially and that 

it will include, most likely, a revived children’s 
ministry, a revived construction ministry, 
an exploding BTCJ ministry, a full-time 
medical presence in Jamaica, a counseling 
ministry, plus additional ministries yet to be 
determined. 

•  The Bible Training Center of Jamaica is 
expanding across Jamaica, along with 
a number of areas requesting classes 
to be offered. The only thing holding it 
back right now is an adequate supply of 

qualified instructors and the necessary structure to 
support the expansion.

•  We are in discussion with some veterans of 
our previous construction ministry to help us 
brainstorm how to restart this ministry in a way 
that accomplishes the goals and purposes of our 
vision moving forward.

3We envision our ministry venturing into 
a variety of entrepreneurial projects, with 

the goal of these projects to become self-sustaining.

•  In an effort to work where God is working, we will 
be exploring the use of job training, job creation, 
and job placement as a means of connecting 
with and ultimately discipling nationals and their 
families.

•  To accomplish this, we will need individuals with 
the necessary background and training to partner 
with us – please pray for God’s provision – and if 
this sounds like you – give us a call!

4We envision expanding our real estate 
footprint in Jamaica to accommodate this 

expansion of ministry.

•  The property next door to TEAMS House is still 
available – please pray for wisdom to determine 
if that is the property we should pursue, or some 
other piece of property.

5We envision the expansion of ministry in 
Jamaica will require an expansion of staff in the  

home office. 

Couple #2

Couple #3
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May J-Team Report
What a blessing! Once again, the 
Lord sent the right people for the 
right time – every one of our May 
J-Teamers had served on at least 
one previous J-Team, some on too 
many to count. Some were close 
friends of Teri, some were ministry 
partners of Teri, and all were well-
versed in all things J-Team related. 
As a result, we as leadership were 
able to focus on the transition 
from what has been for the past 
12 years to what will be, going 
forward. Being Teri’s last J-Team, it 
was an emotional week for all, but 
a good week. 

We were short-handed, but the 
team picked up the slack and our 
clinics did not miss a beat. Our 
two doctors did the work of three, 
and our one nurse was required 

to cover the work of three. Many 
picked up duties they had never 
done before, but you would never 
have known. Kudos to the whole 
team!

Anne, our Medical Coordinator, 
took more of an upfront role on 
this team, helping me to open and 
introduce each clinic. Our patients 
responded well to her leadership 
style and her heart. She clearly 
loves them and they love her in 
return. Add to that her ability to 
communicate what to expect 
medically that day, and the clinics 
ran even more smoothly and 
efficiently than usual. 

As a team we also took a side trip 
to Clonmel Potters located in High 
Gate. The Johnsons are the artisans 

that supply the pottery at TEAMS 
House that many on our J-Teams 
purchase to take home. We 
decided to go to their shop where 
they make their pottery. It was a 
wonderful time of shopping, but 
more importantly, of connecting 
with good friends of Teri and the 
mission. We then had dinner at CSI, 
the mission Harold and Teri first 
served with on the island before 
joining T4MM. Mike Ginter and 
his team’s hospitality was greatly 
enjoyed and appreciated.

We could use 
your help
Immediate  
financial needs:

•  TEAMS House  
expenses — $6,000 between now 
and the end of the year.

•  Heartbeat Fund — $25,000 between 
now and the end of the year.

•  Jay and Ruth Burrington – they need 
ministry partners and we need them 
on the field.

Expanding our pool  
of Medical Personnel:

•  Recruit for us at your  
doctor’s office/hospital/clinic 

•  Recruit for us from your church/
work/connections

•  Ask us for fliers – we will email or 
mail them to you

Expanding our pool  
of ministry partners:

•  Invite us to your church –  
ask your Pastor or Missions 
Committee if we could come share 
the T4MM ministry with your church 
and/or leadership team. We have 
much to offer your local church and 
would love to share it with them.

•  Plan a gathering of people who 
might be interested in learning more 
about T4MM, and we will come and 
explain what we have to offer in the 
way of 9-day mission trips, short-
term missions, long-term missions 
and impacting Jamaica  
for Jesus Christ.

•  Introduce us to  
individuals and  
couples who  
might be interested  
in learning more about T4MM.

•  Become more personally involved: 
join a J-Team, become a ministry 
partner, become a missionary, 
help us short-term in your area of 
expertise.

Visiting Clonmel Potters

Picking up new duties Taking an upfront role

Thank You!
The ministry we at T4MM do is an extension of you and the ministry you do. Without ministry 

partners like yourselves, we could not carry out God’s plan for Jamaica. You are receiving the 

same credit as we are for the ministry being carried out in Jamaica. This past year you have 

encouraged us in so many tangible ways – through your presence, through your prayers, and 

through your financial gifts. THANK YOU! We asked you to encourage Teri by contributing to her 

transition fund as she closed out her assignment with us and began her new assignment with 

FGM – and you were extremely generous! If you would like to continue to bless Teri, we would 

encourage you to do so by going to FGM’s website: www.faithlayfayette.org/missions and 

follow the instructions for supporting a missionary.

In a previous Vital Signs we asked you to consider giving toward the Medicine Fund as it was 

depleted and necessary for us to continue serving through J-Teams – and you have started to 

refill that fund. This need continues, but your response has been encouraging. Again, thank you!

Finally, in loving memory of Ruth Shive, the Ruth Shive Memorial Fund was created for the 

purpose of the development and discipleship of Jamaican children. Again, the financial gifts 

have been extremely generous. This fund will remain open to support the ongoing work of 

children’s ministry in Jamaica, and your ongoing gifts are more than welcome.
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H E A R T B E A T
Embracing change for us involves a heavy dose of stepping out 
in faith. Which is a spiritual way of saying, “taking a big risk.” 
Taking a risk, means possibly failing, possibly looking foolish, 
possibly leading a whole group of people down the wrong path, 
possibly getting so far over our heads we won’t know which 
way is up. It also means possibly achieving something so much 
bigger than ourselves, possibly being the catalyst for life-change 
for people all across the island, possibly experiencing God as we 
never have before. In the end, if we are pursuing holiness, if we 
are seeking God’s face, if we are listening for His voice, if we are 
obeying what we hear – there really isn’t any risk. What is risky, 

is asking God for direction, and then 
not following it; pledging to God 
our allegiance, and then refusing 
to obey; asking God for big plans, 
and then shrinking back when He 
gives them. I don’t know, it’s kind 
of exhilarating stepping out in faith! 
Come step out in faith with us and 
experience what only God can do.

John

PRAYER
1. Ears to hear and hearts to obey whatever God leads us to do.

2.  Identification of the specific personnel God has chosen to 
serve with us.

3.  An abundance of finances – our vision for T4MM  
will be costly.

4.  Wisdom, faith, fearlessness, and creativity moving forward.


